New York Wing
Civil Air Patrol
Safety Briefing




2009 Statistics

e 23 Mishaps
— 5 Aircraft Damages
— 1 Vehicle Accident
— 14 Bodily Injuries to Cadets
— 2 Bodily Injury to Senior
— 1 Bodily Injury to a Non-CAP member

e 119 Mishaps in NER



2009 by month
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Aircraft Damages

Bird-strike

Pushed into hanger

Seatbelt left outside the aircraft
Rolled away from tie-down
Right gear leg

Cost to CAP: over $S4600



Vehicle Accident

e POV was damaged when hit by Corporate
Vehicle

— COV was not damaged

e Cost to CAP: over $2400



Bodily Injuries

e Cadet
— Fainting ( 5)
— PT (4)
— Drilling (1)
— Cuts (2)
— Re-injury (2)
e Senior
— Knee issue while walking
— Cut head on edge of wing

* Non-CAP member
— Injured when a tent canopy fell on them
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2010 Safety Goals

 Reduce our Aircraft Damages by 50%
— From 5to 2

 Reduce our Bodily Injuries by 50%
— From 16to 8



2010 Statistics

6 Mishaps
— 2 Aircraft Damaged
— 1 Aircraft Incident

— 3 Bodily Injuries to Cadets



2010 by month
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Aircraft Damage

e Damaged to a wing tip
e Damaged when a window popped open during
take off

e Cost to CAP: over S600



Aircraft Incidents

e Flat tire after landing
— Repetitive issue over the last 3 years

e Cost to CAP: over $200



Bodily Injuries

e Cadet
— Broken bones (1)
— Minor (1)
— PT (1)
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Key Messages

 Bodily injury is out of control
— Closer supervision of cadets

e Damage to 1/3 of our aircraft every year
— All but bird strikes are easily preventable

 Improve Safety Culture !!



Thoughts

e Safety should be more than a just a word, and more
than just paperwork

— Culture
— Mindset

* |Involves

— Use of ORM (Operational Risk Management) before any
activity

— Providing a Safety Briefing before every event
— Use “common sense”
— An ounce of prevention



