SQUADRON OR GROUP AEROSPACE EDUCATION PLAN OF ACTION

FOR THE YEAR 20___
UNIT Name:          





      Charter Number: 
AEO Name:  



   Rank:     


 CAPID: 
1 AE PROGRAM FOR SENIOR MEMBERS (AEPSM) (Yeager Awards)
GOAL: 

MEASURE: 

DUE DATE:  by 31 Dec 20___
DATA (from previous year): 

2 AEROSPACE EDUCATION OFFICER (AEO) &/or COMMANDER (215 Specialty Track)
GOAL: 

MEASURE:
DUE DATE:  by 31 Dec 20___
DATA (from previous year):  
3 UNIT AE ACTIVITY REPORT (unit annual aerospace education report)
GOAL: 

MEASURE:
DUE DATE:  by 15 Jan 20___
DATA (from previous year):  
4 UNIT AEX AWARD PROGRAM

GOAL: 

MEASURE: 

DUE DATE:  complete by 30 Sep 20___
DATA (from previous year):
5 AEROSPACE EDUCATION MEMBERS (AEMs) (recruiting teacher/AEMs)
GOAL: 

MEASURE: 

DUE DATE:  by 31 Dec 20___
DATA (from previous year):  
6 SCHOOL AEX AWARD PROGRAM (putting the AEX program into schools)
GOAL: 
MEASURE: 

DUE DATE:  by 31 Dec 20___
DATA (from previous year):
7 WING CONFERENCE (participation in Wing Conference)
GOAL: 
MEASURE:

DUE DATE:  Wing Conference dates 
DATA (from previous year):
8 AE AWARDS (nominations)
GOAL: 
MEASURE: 

DUE DATE:  as per nomination form
DATA (from previous year):  

9 AE BULLETINS (announcements, etc.)
GOAL: 

MEASURE: 

DUE DATE:  31 Dec 20___
DATA (from previous year): 
Hints: 
Where it asks for GOAL, just write what the unit intends to accomplish for the year in Aero Ed.  Where it asks for MEASURE, just write how many times you hope this will happen during the year or how many people will do it.  We filled in the DUE DATE as the end of the year in most cases for you.  Where it asks for previous year’s DATA, just write how many times you did it (or that you didn’t do it).

Please note that National Headquarters REQUIRES each unit to have a WRITTEN Plan of Action for Aerospace Education.  This Plan is based upon a SAMPLE provided by National.  We tweaked it a little in the hope of making it easier for you to use.  We intentionally kept all nine items in the exact order as in National’s sample.  We realize that not all items will apply to all units.  If an item is not feasible for your unit at the present time, just write that where it says GOAL.
INSTRUCTIONS FOR UNIT PLAN OF ACTION

The Aerospace Education Plan of Action is a requirement for all units.  It is an Inspection item which simply means that you have to have one in your file if your unit gets inspected.  

The attached form is a slightly tweaked version of the form sent out last year.  We are trying to make it easier for you and for us at Wing to use.  There are a few hints about using this form at the bottom of the second page.  The form is in MS Word, so all you have to do type on it and send it to nywgaerpts@aol.com  and a copy to your Group AEO.  These are the same two places where you send your annual report. 

It is especially important to send a copy to your Group AEO because Groups are expected to have the unit PoA’s on file as well as their own in the event of an Inspection.

Remember, there are two things that you have to send to Wing with copies to Group:
1. your Aerospace Education Annual Activity Report for the year just concluding, and 
2. your Aerospace Education Plan of Action for the coming year. 
